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Subject: LAAC Leadership Email Check-In (Week of 10/29) 

From: Jason Rudolph <jrudolph@ccsa.org> 

Date: 11/1/18, 10:01 AM 

To: Emilio Pack <epack@stem-prep.org>, C Dejesus <cdejesus@greendot.org> 
CC: Cassy Horton <chorton@ccsa.org> 

Hi Emilio and Cristina, 


Thank you for your work and leadership during these very busy and 
challenging last weeks. As we haven't had our regular check-in call 
this week, we want to send you the most important questions around 
planning for the November LAAC meeting. Please provide any comments and 
feedback to the questions below and we will follow-up. If too 
cumbersome to provide feedback by email, we can certainly schedule a 
call in the next couple of days to discuss. Just let us know what works 
best. Thanks. 


North Star: Renewal Criteria & Performance Framework 


* Do you agree that we should work towards an LAAC discussion and 
vote on possible School Performance Framework features at the November 
LAAC meeting? 

LAAC November Meeting: 

* Should we proceed with the November 15 LAAC meeting? At least 
3-4 members (e.g., Marcia, Cristina, Yvette, Mark) will not be able to 
attend for various reasons, including the L.A. Education Exchange event 
at USC. Another 7-8 have confirmed attendance, with the remaining 
members not yet confirmed. 

* If we do proceed, we are initially thinking of the below 
action/discussion items, but please let us know: 


* What items from this list should we include in the 

agenda? 

* Are there items we should take off this list? 

* Are there other items we should add? 

* What order should we address the items? 

* How should we facilitate? 

* Proposed Items: 


* Vote: Approval of an LAAC subcommittee 
on enrollment, to plan for potential common enrollment policy changes 
and continue discussion on regional challenges. 

* Vote: School Performance Framework draft 


criteria 

* Vote: Approve CAO plan and timeline 

* Vote: LAAC Commitment to Board District 
5 C3 Commitments, LA Advocacy Day in the Spring 

* Vote/Discussion: Executive Summit 
debrief and Legislative Agenda discussion 

* Discussion: PCNR Los Angeles roll-out 
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* Discussion: Facilities, Potential 
Multi-Year and Expedited Prop 39 Pilots 

* Discussion: LAAC Leadership Transition 

Ad Hoc Sub-Priority: LAAC Leadership Transition 

* Do you want to get on the phone to discuss potential new LAAC 

leadership with Myrna? 

* Cristina: are you interested in staying on as chair next 

year? 

* If so, who would be a vice-chair you would support? 

* If not, what is the right combination of new leadership? 

Thanks, 


Jason J. Rudolph 

Director, Regional Advocacy, Greater Los Angeles 
California Charter Schools Association 
213.248.1398 | j rudolphgccsa.org 


Registration for the 26th Annual California Charter Schools Conference 
is open! Register today and save! 

<https://charterconference.org/2019/registration/> The conference will 
be held March 11-14, 2019 at the Sacramento Convention Center. We look 
forward to seeing you there! 
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